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WILAIWAN WARUNGKARASAMI : MOBILIZATION ASSISTANCE FOR SECONDARY
SCHOOLS ADMINISTRATION: A CASE STUDY OF SMALL SCHOOLS IN PATHUM THANI PROVINCE. THESIS
ADVISORS : MAJ. NOPADOL CHENAKSARA, RTAR, Ph.D., ASSO. PROF. WARAPOJ MOORAPUN, M.S.,

AND ASST. PROF. CHIRAWAN KONGKLAIL Ph. D., 119 pp. ISBN 974 — 653 — 717 - 2.

The two main objectives of this research were as follows : to identify the ways the administrators of small
secondary schools implemented to mobilize the assistance from the community for their school administration and to
determine practical guidelines for motivating the community to help administer the small secondary schools. This qualitative
research used three techniques, namely document study, in-depth interview and focus discussion. The data were collected in
B.E. 2544-2545 from within three sample small secondary schools, randomly selected, which were ranked top level on
school-community relations, successful management and community’s recognition. The samples included the principals,
the assistant principals , the chief officers for planning, the chief officers for school-community relations, the school board
members for basic education and some other school supporters. The derived data were analyzed by means of content
analysis, and a set of practical guidelines based on the conclusion were established and proposed for mobilizing assistance
from the community to help manage schools in the future. The findings were as follows: every sample school had a
strategic plan for motivating the community’s involvement, every staff member from a school going out to ask for the
assistance was credible or trustworthy, - the creditability of a staff member included the characteristics of safety, educated
personality and activeness that could bring back good relationship and assistance from the community! There were three
patterns of assistance, namely, full participation, partial participation and marginal participation. It was found that there were
seven key stages in the process of mobilizing the assistance from the community, namely, (1) analysis of school conditions,
(2) search for resources , (3) creation of a network of participants, (4) negotiation, (5) work participation, (6) publicity of
the donors’ praiseworthiness, and, (7) evaluation and publicity of work achievement. Six advantages or interests the
sample schools received in such mobilizing were as follows: (1) acquisition of more school income, (2) development of
knowledge and skills for the teachers, (3) capability recognition for the teachers, (4) opportunity for societal participation,
(5) recognition of fame and service from the community, and, (6) recognition of influence over the people in the
community, bringing about the success on school management and also the stake holders’ satisfaction.  In order that a
mobilization of assistance from the community for school management to be efficient, ““ the nine strategies” on that issue have
been proposed, namely, (1) setting up a strong working team, (2) motivating the working team, (3) dependence on village
leaders, (4) attention to the parents, (5) searching for the donors, (6) setting up assisting organizations, (7) giving
assistance to the community in return, (8) participation by all people concerned , and (9) development for both the school

and the community. Suggestions on potential researches are available at the end of the paper.

Department of Educational Administration Graduate School, Silpakorn University Academic Year 2002
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