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KEYWORDS: TRANSFORMATIONAL LEADERSHIP / STRATEGIC FLEXIBILITY / CAPABILITY
OF KNOWLEDGE MANAGEMENT PROCESS / ABILITY OF CHANGE
MANAGEMENT PROCESS, ORGANIZATIONAL EFFECTIVENESS
VARIST THONGJURAI: THE INFLUENCE OF TRANSFORMATIONAL LEADERSHIP,
STRATEGIC FLEXIBILITY, CAPABILITY OF KNOWLEDGE MANAGEMENT PROCESS AND
ABILITY OF CHANGE MANAGEMENT PROCESS TO ORGANIZATIONAL EFFECTIVENESS.
THESIS ADVISOR: ASST.PROF. VIROJ JADESADALUG, Ph.D. 167 pp.

The purpose of this research were aim to study The Influence of Transformational
Leadership to Strategic Flexibility, Capability of Knowledge Management Process and Ability
of Change Management Process and Organizational Effectiveness . The Influence of
Strategic Flexibility, Capability of Knowledge Management Process and Ability of Change
Management Process. The Influence of Capability of Knowledge Management Process and
Ability of Change Management Process to Organizational Effectiveness. The questionnaires
were performing as a research instruments. The 200 samples of questionnaires were
analyzed by using the statistical analysis program. The statistic parameters which were used
for this study were percentage, mean and standard deviation, pearson’s product moment
correlation coefficient, simple and multiple regression analysis with 95% significance.

The overall results of Transformational Leadership, Strategic Flexibility, Capability
of Knowledge Management Process and Ability of Change Management Process and
Organizational Effectiveness are in the many range. For the result of Influence
Transformational Leadership have a positive influence to Strategic Flexibility, Capability of
Knowledge Management Process and Ability of Change Management Process. The Strategic
Flexibility have a positive influence to Capability of Knowledge Management Process and
Ability of Change Management Process. The Capability of Knowledge Management Process
and Ability of Change Management Process have a positive influence to Organizational
Effectiveness. These results will make the manager of The Royal Irrigation Department to
guide the planning strategy of Knowledge Management about personal development in
Knowledge Management, Information Technology development and improve Knowledge

Management tools to more accordingly for each office of The Royal Irrigation Department.
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