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SUDCHIT SAINIMNUAL : THE MANAGEMENT OF EXCELLENT SCHOOL IN MORAL AND ETHICS
FOLLOWING THE MODEL SCHOOL OF BUDDHISM WAY : THE CASE STUDY OF SUWANSUTRARAMWITTAYA SCHOOL,
BANGKOK EDUCATIONAL OFFICE. THESIS ADVISORS : ASSISTANT PROFESSOR Dr THIRASAK UNAROMLERT,
ASSOCIATE PROFESSOR Dr KANIT KHEOVICHAI AND JUREEWAN JANPA. 223 pages.

This research is intended to study the management of Suwansutraramwittaya School, Bangkok Educational Office, Area 1. The
purpose of the study is to know the concepts of the school management which its form follows the 7-8 concept of Mckinsey. It consists of 1)
Strategy 2) Structure 3) System 4) Staff 5) Skills 6) Style 7) Shared values. The study methodology was done by qualitative research, in depth
interview the School Director and 20 concerning people, participating observation and non-participating observation.

The result of the research found the school administrators have the management forms following the 7-S concept of Mackinsey in
many aspects as follows:

Strategy aspect: The vision, directions, missions, and objectives of the school have been clearly and systematically set by
emphasizing on being the leading school of knowledge organization. Then the school strategy was set following to be the guideline leading to
the set target. Strategy application emphasizes on participation of concerning people that are parents, community, temple, and society.

Structure aspect: Suwansutraramwittaya School has classified the management into 3 levels: Top management, middle
management, and basic management or supervisors. The schoo! structure is classified following duties into 6 main groups: 1) The academic
management group 2) The finance and asset management group 3) The personnel management group 4) The administrative management
group 5) The community relationship management group 6) The students” affairs management group. There are 2 ways-communications:
Upward communication and downward communication.

System aspect: Suwansutraramwittaya School has the decentralized operating system to 6 main groups. Each group has its own
duties and responsibilities differently following the school structure. Preparation of the management by using the school as base was
developed.

Stafl aspect: Suwansutraramwittaya School applies concept “put the man to the right jobs™ by setting the management guideline
for recruitment and development.

Skills aspect: The School Director applies carcer management skills that are leadership skill, fair in determining salary
promotion, encoumgm.g spirit of subordinates, activities and atmosphere in the school following Buddhism way. Moreover, skills and
competency are used in follow up and informally coordinating with the supetiors.

Style aspect: The School Director has the qualification of an executive who has vision of making excellent school, the
organization of knowledge by walking and commanding outside the office in order to closely monitor. The open discussions are available for
the subordinates who have the right to informally join decision. The technique of inspiration is used to upgrade the subordinates’ performance.
In summary, the positive management style is used for everybody in the school to live together happily.

Shared values aspect about work performance is cultivated by the School Director and the administrative commission for norms
to the personnel in the school to practice such as singing in the school, encouraging Buddhism activities, studying with a monk. Cultivating
share values is to be the operational guideline of the school in terms of teaching and learning integration to support all aspects of learning.

Department of foundati zncﬁop {_ Graduate School, Silpakorn University Academic year 2010
I

Student’s signature ¢ + - =
Thesis advisors® signature :T:‘h‘r“m/l( V. .2 k‘""""ka Jafﬁﬂhll’? J




- oy
nedinssulsenia

= =Y o a d’n =1 1 9 = r
TInentdnuiniuildudegoacly 1ddrennunian anussouduazaiminnn
NN 9 AU VOATIVUOUNITAUETI0MARI19138 3. 338R quoTudida Huedrgeiingan
o ﬂ o = o - g ; o o a o ﬂ
Sudlutlsesunssumsnisnuanednus wiounie19158952550 Sunar Angarfulu
P 1 o = o o o o
flSnwdwdnetinug uaz 1d@oaaznan luns s e wundauaziamismsne
9 9
199 swdannueanulumsasisudingriinus atuilvaion Teauas veuysal
YoUDURWBI91TY A5.q04 F1su1IN Uszsumsauineiinug seamans1ngd
- = aa o a a2 < =, o 9 e 4
as.adla 1307750 AnganiudunssunisndTnunineinus veveuguivionidas191sd
#HA 13000 AT.UNTs Fnaas Anjansuidludmsmuainisaeuinniinuiuezvevounn
» ¥ :: o r.!'.’ - o = ¥ v - a
Wi dnAug unansing mudnReudnu ildanusomdsuas§ e
¥
ANNALAINLIARDA Wi ouAutidesvevauRmis IenIs TssGouinmuing Hyaifatis
[ = = o oo o e & ¥ = Sy
sefg1ems lraSeumduwa Wufia e1msduaowin giuns WandhouTlsaGeuityns
¥
Tasugassaguasuine oxsnddmihnduaszniGeudn 8 nquase wasiindou
Tseifougasugniyuine iswaganwazaanlumsitusiusiudoya owilulse Teand
o_a = o d.’ P r ar ' =
Tumsidineinusatvi saghvialyla vevsuguynaulunsouniigunolsziasy
Tadu gausigua Tadly qaigiu Tnstiun qugnnd Tnsiluine uazquegnt Insiivuia
[ s [ [ ]
i rmiveurisiidanenazfinelavianon veveugugnaRTod waziouq Noaud
aoodiufmdals
J d’ = = ¢ o .:ra. ] A = =
gameiimnineiinusnivildeuaniomiederanaintsznmsla fldsuvensy
o 1 [ = o r & 1 o L) = kY y
veasudiuoinge uazverlenfudoRawaiadanaranoud lude 1) Tasndeinineniinusariudl

szifluilse Tonluddndnui lisnfdos





