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46252415 : MAJOR : EDUCATIONAL ADMINISTRATION
KEY WORD : KEY PERFORMANCE INDICATORS / BALANCED SCORECARD / SCHOOL

ASSESSMENT OF BANGKOK METROPOLITAN ADMINISTRATION
SOMCHAI DEJBAMRUNG : KEY PERFORMANCE INDICATORS OF THE

BALANCED SCORECARD FOR SCHOOL ASSESSMENT OF BANGKOK METROPOLITAN
ADMINISTRATION. AN INDEPENDENT STUDY ADVISOR : ASST.PROF.MAJ.NOPADOL
CHENAKSARA RTAR.,Ph.D. 131 pp.

The purposes of this research were to determine 1) key performance indicators
by balanced scorecard for school assessment of Bangkok Metropolitan Administration : the
opinions of the school directors, the teachers and the school boards 2) the opinions of key
performance indicators by balanced scorecard which separated by the school directors, the
teachers and the school boards. The populations were :40 school directors and vice directors,
484 teachers and 151 school boards totally 675 persons from basic education school in
Bangkae Distric, Bangkok Metropolitan Administration.The research instrument used to
collect data was a questionnaire.The statistical analysis employed were frequency
distribution, percentage (%) and content analysis.

The findings revealed as follows:
1. The total of key performance Indicators were 65 indicators.
2. The opinions on key performance indicators of the balanced scorecard were

as follows :
2.1 The key performance indicators of financial and budget perspective:the

administrators focused on internal audit system, good governance, adequade in budgeting,
and checking.While the teachers focused on financial quickly .The school boards focused on
fund.

2.2 The key performance indicators of student perspective : the
administrators focused on displin, ethic, healty and success. While the teachers focused on
the source of learning. The school boads focused on the sucesses of the school .

2.3 The key performance indicators of internal process perspective : the
administrators focused on the structure of organization and management. While the teachers
focused on the good governance.The school board focused on service .

2.4 The key performance indicators of learning and growth : the
administrators focused on the source of learning and teachers’development. While the
teachers focused on the curriculum development. The school board focused on the source of
learning .

Department of Educational Administration Graduate School, Silpakorn University Academic Year 2007

Student's signature ......................................................................................................................................

An Independent Study Advisor's signature ........................................................................................
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