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46252512 : MAJOR : EDUCATIONAL ADMINISTRATION
KEY WORDS : TASK SUPERVISION / PERSONNEL DEVELOPMENT

SAMARN SRIKUAL : TASK SUPERVISION FOR PERSONNEL DEVELOPMENT
INDEPENDENT STUDY ADVISORS : ASST. PROF. MAJ. NOPADOL CHENAKSARA, RTAR., Ph.D.
113 pp.

The purposes of this study were to determine 1) the level of task supervision in Wat
Wangnumklaw School, under the Office of Nakhonpathom Educational service area office 2 and
2) the guideline of task supervision for personnel development in Wat Wangnumklaw School. The
population comprised deputy principals, and teachers of Wat Wangnumklaw School, totally 22
persons. The instrument used in this study was a questionnaire on task supervision according to
Phillips’ viewpoints and focus group discussion. The data was collected from December 2006 to
January 2007. Frequency, percentage, mean, standard deviation and content analysis were applied
in data analysis.

The findings revealed as follows :

1. The level of improving task supervision in Wat Wangnumklaw School both in the
whole and each component were actually performed at a moderate level. All the components
were as  follow :- the ‘selection = of  supervisors, training, performance, compensation,
communication, decisions-making, participation and organizational support and recognition.

2. The Guideline of task supervision for personnel development in Wat Wangnumklaw
School as suggested by the teachers were 1) the selection of supervisors that should be an
applicable selection process for knowledge and qualification to role. 2) the training knowledge
supervisor should survey for supervisors’ need. 3) the performance supervisors that should be
planning with schedule 4) the compensation in-service for supervisors that should be take part in
performance assessment with justify salary than other persons. 5) the communication for supervisors
that should be regularly meeting and record every time for developmental used. 6) the decision-
making for supervisors that should be currency of participation for administration to decision making.
7) the participation in work that should be notice together with the administrator. and 8) the
organizational support and recognition that should be support from external organization for

supervisor development and teacher development as suggestion by supervisors.

Department of Educational Administration Graduate School, Silpakom University Academic Year 2007
Student's signature ..........c.ccoceeeereereereereereennes

An Independent Study Advisors' signature
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11 : R. Tannenbaum and W. Schmidt, “How to choose a Leadership Pattern,” Harvard

Business Review (March-April 1958): 97.
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ELIABLITY ANALYSIS — SCALE (ALPHA)

B1
B2
B3
B4
B5
C6
Cc7
C8
C9
C10
D11
D12
D13
D14
D15
E16
E17
E18
E19
E20
F21
F22
F23
F24
F25
G26
G27
G28
G29
G30
H31

Item — total Statistics
Scale
Mean
If ltem
Deleted
128.2000
128.4000
128.5333
128.6667
128.8000
128.7667
128.9333
129.1667
128.9333
128.7333
128.3667
128.4667
128.3000
128.5333
128.1000
129.2333
129.4333
129.4333
128.6667
129.0000
128.4667
128.6000
128.7333
128.9000
128.6667
128.6333
128.7333
128.6000
128.6667
128.5000
128.5667

Scale
Variance
If ltem
Deleted
597.8207
600.5931
598.8092
594.4368
596.3724
581.1506
585.5816
577.9368
580.8230
589.7885
581.964
589.7057
597.3207
587.9126
592.8517
586.8057
589.2885
585.9092
597.9540
581.3045
589.3609
590.5214
593.7195
588.3000
594.9885
592.9299
587.0299
600.9379
593.9540
598.3966
588.0471

Corrected
Item-
Total
Correlation
.7562
4890
.6442
.6965
.6932
. 1506
.6952
.7533
..6646
.7533
.9280
8078
5874
.8098
.6020
.6312
.5642
.6490
.5648
.7890
.8173
7919
.7882
.8167
.7282
.7807
.8239
.7063
.7587
.7130
.7329

Alpha
If ltem
Deleted
.9765
9772
.9768
.9766
.9766
.9760
.9766
.9767
.9770
9764
.9758
.9762
.9769
.9762
.9769
.9769
9773
.9769
9770
.9763
9762
.9763
.9764
.9762
.9765
.9764
.9762
9767
9764
.9766
.9765
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H32
H33
H34
H35
136
137
138
139
140

Scale
Mean

If Item
Deleted
128.4667
128.5333
128.5000
128.5333
129.2000
128.9000
128.6667
128.8667
128.6000

Reliability Coefficients

N of Cases’ = 30.0 N of Iltems

Alpha = 0.9771

Scale
Variance
If Item
Deleted
591.7747
595.8437
597.2931
590.7402
576.8552
580.5759
584.3678
590.3954
598.1103

40

Corrected
Item-
Total
Correlation
7517
.6417
.6417
.7369
.8373
.8175
.7651
.7891
.6248

Alpha
If Item
Deleted
.9764
.9768
.9764
.9764
.9761
.9761
.9763
.9763
.9768
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