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49252904 : MAJOR : EDUCATIONAL ADMINISTRATION
KEY WORD : STRATEGIC PLANNING / SILPAKORN UNIVERSITY

SAKDIPAN TONWIMONRAT : A GUIDELINE ON STRATEGIC PLANNING
PROPOSED FOR SILPAKORN UNIVERSITY DURING THE ELEVENTH NATIONAL
EDUCATION PLAN (2012-2016). DISERTATION ADVISORS : ASST.PROF.PRASERT
INTARAK, Ed.D., ASSOC.PROF. SIRICHAI CHINATANGKUL Ph.D. 349 pp.

The purposes of this research were to: 1) recognize SILPAKORN UNIVERSITY
strategy planning environment; 2) obtain SILPAKORN UNIVERSITY strategic plan according
to the eleventh National Education Plan (2012-2016); and 3) be familiar with SILPAKORN
UNIVERSITY strategic planning guideline for the eleventh National Education Plan
(2012-2016). The populations of this study were 235 administrators and planning staff. The
respondents were 148 respondents. The research instruments were semi-structure interview
and questionnaire. All data, collected during January to September 2010, The data were
analyzed by using frequency, percentage, mean, standard deviation, mode, median,
interquartile Range and content analysis.

The research findings were as follows:

1. University strength was international accreditation of Art professors. University
weakness was ' personnel preferred individual working condition to team work condition.
University opportunity 'was the rising research and innovation fund supported by government
policy. University threat was the annual down-sizing trend of government budget.

2. The university should have 7 strategies and 29 guidelines corresponding to
the eleventh National Education Plan (2012-2016) : 1) to supply society with creative and
skillful graduates; 2) to develop creative and integrated curricula between Science and Arts;
3) to become the leading research and creative university; 4) to disseminate knowledge,
technology, and research findings to society; 5) to innovate and promote Arts and cultures
to excellence; 6) to generate creative management; 7) to intensively exploit information
technology and communication to support university mission.

3. The Proposed guideline for the university strategic planning corresponding to
the eleventh National Education Plan (2012-2016) were to become the leading creative
university; to be excellence on Arts and culture; to integrate Science and Arts together; and to
disseminate body of knowledge for sustainable society development.
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