a a d Y A =
NIIVIMTIYINAYNTUDINVIVIaOUANYUDNYU

Tag

=

HNREINNANTTY QHENN

= WU A

% Y a dw Iq U t:‘ = (Y3 =Y
nmsauaNdasziiuaiuriavesnmsanmmunangaslsyananmmansumium
MINMSUIHIIM AN
= ) =
MAIPINITUIHISMSANY
U =) ) U ) W Aa
veunaInglas NviIngasaalng
nsdnm 2550

d
dvansvesaiaInenas nviMInenasdailns



MsUSMIITInagNEve U MsamuAnyenTY

Tae

=

HREMINNANTIY QHENN

=< U A

Y Y a tg 3 U li' = (Y3 =)
msauaNRaszisiludiunilsvasmsanmmunangaslsyananmansuri o
) ) =
MVIPINSUIHISMSANY
MAITINSUIHITM AN

U ) ) w ) W A
TR Inenay NviInenasdailns
msdnm 2550

d
dvansveslaiaInenas NviInenasdalns



THE STRATEGIC MANAGEMENT OF PRIVATE SCHOOL ADMINISTRATION

By
Pimonphan Doosiyamee

An Independent Study Submitted in Partial Fulfillment of the Requirements for the Degree
MASTER OF EDUCATION
EDUCATIONAL ADMINISTRATION
(Internationnal Program)
Graduate School
SILPAKORN UNIVERSITY
2007



o a

TYadiaIne1das unanenaedaling eyddldmsauaiddsziieos © MsuTmngina
J a =

a a 1< 1 :
‘q‘n‘ﬁmmvfﬁusmsﬁmuﬁwmwu ” Lﬁuﬂjﬂ‘c’l UNFANINWANTTU - AYYIY L‘]J‘Llﬁﬂu‘ﬁﬁﬁsll’f)\i

msfinmurangasUsyanAnumaasuiitiaga 619135 5UTHITMANYI

4 an o a [
(F9IPANT1TY AT.ATYY FULAINT)

AUV UNAING IR

I (2 Y Y a
@1%138ﬂﬂ5ﬂy1ﬂ1ﬁﬂuﬂ31®ﬁﬁ$

AUTNITUMIATIVTDUMTAUAIDATE

.................................................... Uses1UnTsUMS

] d 0 { [
(A0 ans 150 NNWUAT AT UWAD DUDIYT)
............ Loiiiiiiiiiiiiiiiiid s
.................................................... AFTUMT

9 4 =y a 4] .
(H¥10M 0319138 A3.1)521855 DUNTTNY)

............ U URONSY ASTOURRR

.................................................... NITUNTI
s v A 4o 7
(919158 A3.3vUY 1¥1INTIN)

............ [oveereeeeeeenienened e



47252510 : R1913ITINNTUIRITANTANEN
fdAy . MILImBanayng
NUANITH @;@mﬁ : msu‘%mﬂ%dﬂmqumaa;&”u‘%mmmuﬁﬂmmﬂmu.

e = @ v a v ae 6o & @
a’]%’]iﬂ'ﬂﬂiﬂﬂqﬂqiﬂuﬂjqﬂﬁiz D .93 LT1INNNA. 123 BUN.

v v
@ AA

mﬁ%ﬂmaum@qﬂi:aaﬁlﬁam'm 1) msu’%mw’fmﬂaqwfmaa;ﬁu’%miamuﬁﬂm
anzu uaz 2) Jywiuazdaiauauuzlunisuimadinagnivesduinisaniudnsiansu
m%aﬁaﬁI*‘ﬁ‘lumﬁ%‘mLﬂuLLuuaaumuLﬁ'mﬁumsu’%mﬂ%maqwﬁmaa@u’%mmmuﬁnm
wna dazrnifldlunsidodsznandas Taadoudszoufnsionauludniauaslsa
Fuan 33 lsadou {ldoysfe Juiwianudnsn geduing uaze] gaanlglunsise
I&un draad (frequency) erasaz (Percentage) anads (x) sawidsawuanasgu (S.D.)
wazAlasiitarn content analysis)

NANTITEWLIN

1. nMIvImaBinagnivesuimanudnsiansu lasnwnwagluszauunn
TagEosmuanadsanuinlunitesaai nmadjifanaununagns nsdalaseaiiouaz
NIWLINT MITAYARINIUAZINTEIWIBNTT MIVWUNITINAYNT NIfaatuuazLlsziiiung

2. dywussdaruaiuzlunmninainagnizesduivnsanudnsianu et
gl anudnsuauwd iindenzianinnadenseilsatouaininiadl yaains
nndhelifauwlunansunwmdinagns Lﬁaqmﬂm@mmﬁmwmﬁﬂaLLa:ﬁmimuﬁéTm
UfTaun anudnsauiaiinaiauaawivdszanalunisuinisians lasiawizieuas
guninilldiisawadaniaiountssen Mldnsddfaulisuimnussgaiadnue
fitmue 21eszuuuaziadasfiefiltlunisfaaruuszdsniunafitaaunazdoiiios du
?Tal,auaLLuquﬂﬁiU%%WSL%aﬂaq‘nﬁ‘maaQu“smsamuﬁﬂmmﬂ"nu A23UNITAILATIER
ANNWLIAR DT ROAARDINLANTNTSS mﬂﬁmmjﬁmﬁummwLLNuL%aﬂaqﬂfLLﬁqﬂmﬂs
nnehy dalilnidszaw Fuasng sniloudaiady LLasz’aéy'aqﬂmﬂﬂumsﬂﬁﬁamuasm
TALA% %’@m'r?}aé’wmUmwm:mﬂlumswﬁmﬁaqﬂmtﬂmn’%wmmau saasalinneed

suwlunmausasnnufain ImsfaauuazUszilunanisl jidnuedsdaiiios

MAITIMIUIRITNNIANEY  TwieInenay yranenasdalins  Insdnen 2550
A A o =
AVN DTN v

A A ea 12 @ v a
A8UDTR NI TUNUTNBINITABATIDRTY oot ee e



47252510 : MAJOR : EDUCATIONAL ADMINISTRATION
KEY WORD : THE STRATEGIC MANAGEMENT

PIMONPHAN DOOSIYAMEE : THE STRATEGIC MANAGEMENT OF PRIVATE
SCHOOL ADMINISTRATION. AN INDEPENDENT STUDY. AN INDEPENDENT STUDY
ADVISORS : WACHANEE SHOUDUMRONG, Ph.D. 123 pp.

The purposes of this research were to: 1) determine the strategic management of
private school administrators, and 2)identify the problems and suggestions regarding the
strategic management of private school administrators. The instrument used to collect data
was a questionnaire inquiring about the strategic management of the private school
administrators. The population was 33 private elementary schools in Nakhon Pathom
Educational Service Area Office 1 and Office 2. The respondents were the school
administrators, administrative assistances, and teachers. The statistic indexes used to
analyze the data were frequency, percentage, mean, standard deviation,and content
analysis.

The findings were as follows :

1) The strategic management of private school administrators were overall at the
high level, ranking from the highest level to the lowest level : the strategic plan implementing,
the structures and resources organizing, personnel management and directing, the strategic
planning, attending and evaluating.

2) The problems and the suggestions regarding the area of the strategic
management of private school administrators were revealed twofold. With regards to the
problems ; little consideration of school context analysis in some schools absence of
personnel involvement in strategic planning due to the lack of comprehension as well as their
already heavy workload and last problem, administrative budget inadequacy of small
schools to provide sufficient visual aids and teaching materials leading to failure to achieve
goals, and inefficient systematic approaches and equipments to explicitly and continuously
evaluation were' revealed. Whereas the suggestions were concerned : school context
analysis, provision knowledge of, strategic planning to school personnel, organization of
meeting to clarify rules and regulations, appointing personnel in charge, providing facilities
and support for teaching material production, promoting participation of opinions from all
sections and establishing process of continuous attending and evaluation.

Department of Educational Administration, Graduate School, Silpakorn University, Academic Year 2007
Student’s signature..........coeeeeeeieeieenneennnn.
An Independent Study AdVISOrS’ SIGNALUTE...........vuvriierriiii e eee e eee e
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RELIABILITY

Item-total Statistics

Scale

Mean

if Item

Deleted
SEX 223.7500
AGE 222.5938
EDU 223.3438
TIME 222.5938
EXP 223.0313
POS 223.0938
X1 221.2500
X2 221.3438
X3 221.3750
X4 221.2813
X5 221.2500
X6 221.0000
X7 221.2500
X8 221.1875
X9 221.1875
X10 221.2188
X111 220.9688
X12 221.1250
X13 221.2813
X14 221.0938
X15 221.1875
X16 221.0938
X17 221.2188
X18 221.3750
X19 221.2188
X20 221.2188
xX21 221.3125
X22 221.1250
X23 221.0938
X24 221.1563
X25 221.2500
X26 221.2813
X27 221.1875
X28 221.2188
X29 221.4063
X30 221.2500
X31 221.0313
X32 221.0000
X33 221.0625
X34 221.1875
X35 221.3125
X36 221.1875
X37 221.2188
X38 221.0938
X39 221.0625

Scale Corrected
Variance Item-
if tem Total
Deleted Correlation
343.2903 -.2828
327.7329 .3304
337.8458 .0300 9618
327.2167 .2798
332.9345 1146
342.0232 -.1452
325.0968 .6147
324.9425 .6268
325.0806 .5409
326.5958 5106 .9604
323.8710 .5706 .9601
323.8065 .6459 .9598
327.0323 .6648 .9599
329.9637 .5268 .9603
326.4798 5737 19601
322.2409 .8079 .9593
324.6764 .6035 .9600
325.1452 6124
324.9183 7215 .9597
323.0554 7766 .9594
320.2863 7416 .9594
321.9587 7530 .9594
329.5313 .4356
331.5968 .3241 9610
326.4345 5356 .9603
326.4990 .5894 .9601
324.1573 .7080 .9596
322.9516 7976
323.3780 .6857 9597
325.0393 .7038 9597
325.2903 .6055 .9600
323.6280 7077 .9596
321.6411 7415
329.0796 5198 .9603
327.7329 5420 .9602
325.2903 6736
325.1280 .6505 .9598
326.2581 .6626 .9599
327.5444 .6061 .9601
326.8024 5577 .9602
330.0282 .4098 .9607
322.0927 .7208 .9595
326.3054 6784 .9598
326.0877 .7032
324.8347 7614 .9596

ANALYSIS - SCALE (ALPHA)

.9627
.9616

.9625

.9635

.9599

.9603

.9600

.9606

.9594

.9594

.9598

.9598

112

Alpha
if Item
Deleted

.9638

.9600



X40
X41
X42
X43
X44
X45
X46
X47
X48
X49
X50

221.0625
221.3750
221.3438
221.2813
221.2188
221.3125
221.2500
221.2188
221.3750
221.3750
221.2813

322.7056
330.3065
330.9425
328.2087

327.8992
326.5161
325.5958
327.2097
326.8226
325.4990

Reliability Coefficients

N of Cases =

.7826
.5107
.5271
.6265
326.9506
.5858
.6956

Alpha =

.9604
.9604
.9600

.6414

.6355
.6095
.6311
.6896

.9601
.9598

.9609

.9594

.9599

N of Items = 56

.9599
.9600
.9600
.9598
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