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The purpose of this research were to find: 1) the supervision process of the
administrator of Watsrinuanthammawimon School under the Bangkok Metropolitan
Admistration and 2) the development of the supervision process of the administrator
of Watsrinuanthammawimon School under the Bangkok Metropolitan Administration.
The population comprised school director, deputy directors and teachers of
Watsrinuanthammawimon School, 59 respondents in total. The instrument was a
questionnaire on the supervision process of Harris ’s viewpoint and focus group
discussion. Statistics used to analyze data were frequency (f), percentage (%),
arithmetic mean (L), standard deviation (0), and content analysis.

The research revealed that :

1. The supervision process of the administrator of Watsrinuanthammawimon
School under the Bangkok Metropolitan Administration, as a whole and as an
individual was at a high level, ranking from the hightest to the lowest : prioritizing,
directing, , coordinating , assessing , designing and allocating resources.

2. The guidelines for the supervision process of the administrator of
Watsrinuanthammawimon School under the Bangkok Metropolitan Administration as
suggested by the teachers were as follows : 1. There should be comparison between
behavior and work by using suitable rubric evaluation. 2. There should be an
arrangement of the important problems and choice of supervision performance
based on the necessity and its importance. 3. There should be an appropriate
application of the theories of supervision that is suitable in school. 4. Every subject
teachers are in each subjects should select method to work with suitable resources
from survey in order to have a plan for the allocation of budget. 5. There should be

a suitable guidelines on knowledge and method of supervision for each subject

teacher.
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