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The purposes of this research were to determine: 1) the baseline process of the partnership in schools,
2) the guidelines of efficient partnership process development for schools and 3) the development innovation of the
partnership process in the Effective Sub District Schools. The research procedures consisted of 3 steps: 1) analyze the
research conceptual frameworks on the basis of principles, concepts and theories of partnership, 2) set the manual and
models of efficient partnership process in schools, 3) experiment in the sampling schools for a semester in order to look
for the feasibility the proposed models of partnership process in schools towards the development innovation of the
partnership process in the Effective Sub District Schools. The samples consisted of 64 schools; the respondents were
school administrators and teachers, totally 192 persons. This was performed to study the feasibility of the development
models of partnership process in Effective Sub District Schools. The consideration of the matter models was used by
the focus group and connoisseurship. The research instruments were document analysis, the semi-structured interview,
the manual and the questionnaires. The statistics in analyzing the data were frequency, percentage, arithmetic mean
(%), standard deviation (S.D.), content analysis and the analysis of variance (ANOVA).

The research findings reveal that:

1. There were 7 baseline processes of the partnership in schools which were 1) the school must
know itself and participate with the School Board Committee for developing schools; 2) the school made a plan by
applying the result of the school analysis; 3) the school knew the partnership and analysis; 4) the school cooperated
with partnership; 5) the school set the meeting and planning with the partnership; 6) the school implemented and 7) the
school reported back to the partnership.

2. The guideline of the efficient partnership program in schools formed into 3 models: 1) proactive
model 2) passive model and 3) proactive and passive model. It includes the internal and external components around
the schools which were the school administrators, community, the school strategic plans, the vision and the mission and
administration system

3. The manual of partnership program models in the Effective Sub District School included
7 baseline processes of the partnership in school and the guideline of the efficient partnership process which was found

appropriate, accurate, possible useful and accordance with the research conceptual frameworks.
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