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48252409 : MAJOR : EDUCATIONAL ADMINISTRATION
KEY WORD : LEARNING ORGANIZATION

MATTA THEPPRATOON : LEARNING ORGANIZATION IN BANPONGVITTAYAKHOM
SCHOOL. INDEPENDENT STUDY ADVISOR : SARIYA SUKHABANLJ , Ph. D.141 pp.

The purposes of this study were to find 1) learning organization in Banpongvittayakhom
school and 2) guidelines for development of learning organization in Banpongvittayakhom school.
The population were 57 respondents from Banpongvittayakhom school : one administrator, four
vice-directors, 49 teachers and three school's personnels. The study instrument a questionnaire
regarding the learning organization based on the viewpoint of Senge and focus group. The statistics
applied in data analysis were frequency (f), percentage (%), mean ()_( ), standard deviation (S.D.)
and content analysis.

The findings revealed as follow:

1) Learning organization in Banpongvittayakhom school according to the opinions of the
administrators, teachers and school personnel was at a high level both overall and each aspect;
ranking from the highest to the lowest : team learning, shared vision, mental model, personal
mastery, and system thinking.

2) Guidelines for development of learning organization in'Banpongvittayakhom school
include 5 aspects: personal mastery aspect focusing on the training program, educational
visitation, new knowledge acquisition, self-carrier training development of innovation and
commitment of the administrators, teachers and school personnel; the mental model aspect
focusing on the administrators, teachers and school personnel’s training in thinking skill, data
searching, opening to the challenges, shifting of mental model, work process, new
experiences, and positive attitudes toward the team; share vision aspect focusing on creating
the positive meeting atmosphere, brainstorming, cooperation in planning and development,
supervising, and continual monitoring; team leaning aspect focusing on workshops,
brainstorming and also listening to each other, the system thinking aspect focusing on the
multi - thinking skill workshops, educational visitation plan implementation and scheduling,

concerning the whole system context and also encourage one another.

Department of Educational Administration Graduate School, Silpakom University Academic Year 2008
Student's signature ..........ccccccceviiiiienieee

Independent Study Advisor's signature ...........cccccceeiiiiiiiecineenn.
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2 Mike Pedler John Burgoyne and Tom Boydell, The Learning Company : A

Strategy for Sustainable Development (London : McGraw-Hill, 1991),18-27.
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4. MFUATITRINNLIAR DY (environmental scanning) Wun1aaasiwniy
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2 Michael J. Marquardt and Angus Reynolds, The Global Learning

Organization (New York : IRWIN, 1994), 51-77.



29

3. u,waﬁmmﬂ%ﬂuiuaummﬂwaa 1A3A N133% (David A.Garvin)
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a . . L o
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Pk Lﬁalﬁmsqﬁamsﬁwﬁ'ﬂslmwsl,miuriadﬁﬂs
a U = . . &

3. mumugmnﬂs:aumsmﬂlua@@1 (learning from past experience) lasaad
nsazﬁaaﬁmsmﬂLmﬁ@wmmm:ﬁoﬁﬂi:mmméﬁLgaluaam (their own experience and
past history) uazdiansRasnaduszuy Lﬁalﬁl,ﬁ@um%ﬂumsﬁwj (lessons learned) #
nﬂﬂummsmiﬁﬁﬂéf

a o ol . & a o &

4. MIFBUINEBY (learning from others) umsiTouiannyszaunsalias
LLuﬁﬂaﬂaﬁLﬂmﬁﬂﬂlaamﬁﬂ‘iﬁu (the experiences and best practice of others) 846n3
a:ﬁaauaam&gmaalmimﬂmml,aﬂ LWNIIZNITNDIARNAIZNINNNITNDINNANLLANR
WINAANVBIBIANT WINLALABINDIMFITALNE [HIUNNTILATIZR ﬂ%’uﬂ;a LLazﬂizﬂqﬂ@T

¥ o P a . A o« A [ o A
IfaenananzanlasararinnsifisudTau(benchmarking) wiallunmszeasnugndLiie
Tayalaunay (feedback) filer
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AfatIILANE ﬂ%aguuaaﬁquamiuLLa:NamiﬁN’mmﬂﬁmuf,%ﬂmmmuaaumu
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‘ﬁm : Michael J. Marquardt, Building the Learning Organization : Mastering The 5

Elements For Corporate Learning, 2nd ed. (Palo Alto,Calif. : Davies-Black, 2002), 24.

28David A. Gavin, General Management : Processes and action Text and Cases.
(London :McGrawHill, 2002) ,403 — 416.
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1. cVULBPAIWNINIBNY (learning subsystem )

vV & ] Q’ 1 v C= a cg/ g: %
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faanyans aunguLazIzauadnilaslvinuedany 9 15U MIRaBazuy (systems
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MIFeuiuuuTiauied (self directed learning) UAEMILEIUY (dialogue) lapyinue
o @ ' ¥ & (% % Y v a &L [ 1 { '
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o a [y g A o Y o a oo & o o & =2
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o & A v A v 29 o Ad
ﬂﬂﬂzmaﬁaﬂﬂﬂiﬂgﬂ@aﬁaﬂ(ﬂjﬂ G’IGLLN%Q&I‘YI4

2 Michael J. Marquardt, Building the Learning Organization : Mastering The 5

Elements For Corporate Learning, 2nd ed. (Palo Alto,Calif. : Davies-Black, 2002),24.
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731 : Michael J. Marquardt, Building the Learning Organization : Mastering The 5

Elements For Corporate Learning, 2nd ed. (Palo Alto,Calif. : Davies-Black, 2002),25.
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* Ibid.,25.
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731 : Michael J. Marquardt, Building the Learning Organization : Mastering The 5

Elements For Corporate Learning, 2" ed. (Palo Alto,Calif. : Davies-Black, 2002),28.
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#111: Michael J. Marquardt, Building the 'Learning Organization . Mastering The ' 5

Elements For Corporate Learning, 2nd ed. (Palo Alto,Calif. : Davies-Black, 2002),113.
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w1 : Michael J. Marquardt, Building the Learning Organization : Mastering The 5

Elements For Corporate Learning, 2" ed. (Palo Alto,Calif. : Davies-Black, 2002),29.
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w1 : Michael J. Marquardt, Building the Learning Organization : Mastering The 5

Elements For Corporate Learning, 2nd ed. (Palo Alto,Calif. : Davies-Black, 2002),31.
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RELIABLITY ANALYSIS - SCALE (ALPHA)

Item-total Statics

Al
A2
A3
A4
A5
A6
A7
A8
A9
Al0
Bl
B2
B3
B4
BS
B6
B7
B8
B9
B10
C1
c2
C3
C4
C5
C6
Cc7
Cc8
C9
C10
D1
D2
D3
D4
D5
D6
D7
D8
D9
D10
El

Scale
Mean
if ltem
Deleted

208.0000
207.9333
207.9333
208.0000
207.6000
208.0667
208.0000
207.7000
207.7333
207.7000
207.7333
208.2333
207.9667
208.0667
208.0333
207.5667
207.4667
207.9000
207.9333
207.8333
207.7667
207.8667
207.7667
207.6333
207.7667
207.6333
207.8333
207.4333
207.8000
207.6667
207.8000
207.7000
207.6333
207.6333
207.7000
207.9000
207.6670
207.8000
207.8000
207.8000
208.2333

Scale
Variance
if ltem
Deleted

389.4483
392.7540
391.2368
390.2069
392.8000
394.2023
392.9655
393.7345
393.6506
395.6655
393.9264
393.2885
393.0678
391.7885
387.7575
395.6333
395.4644
388.1621
389.4437
390.0057
391.4954
387.4299
393.1506
394.5851
389.9782
390.6540
387.3161
396.8057
392.7862
394.3678
395.9586
396.4931
396.1713
394.1023
393.9414
394.8517
395.3333
397.6828
393.6828
392.3034
390.8747

Corrected
Iltem-

Total
Correclation

.8238
7827
.7606
.7901
.6242
.6093
.6064
.5999
.6123
.5195
.5485
4466
.5811
.7150
.7803
.5619
4810
.7904
.7007
.8208
.6532
.6924
.6452
.6132
.7135
.7155
7297
.5996
.6759
.6289
.4865
.5397
.5419
.6350
.6571
.5759
.5850
.5199
.6364
.6330
.6817

Alpha
if Item
Deleted

9721
9723
.9723
9722
9727
9727
.9728
.9728
9727
.9730
.9729
.9735
.9728
9724
9722
9729
9731
.9722
.9725
9722
.9726
.9725
.9726
9727
9724
9724
9724
.9728
.9726
9727
9731
.9729
.9729
9727
.9726
.9728
.9728
.9730
9727
9727
9725
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RELIABLITY

Item-total Statics

Scale
Mean
if ltem
Deleted

E2 207.9667
E3 207.8000
E4 207.8000
ES 207.8333
E6 208.1000
E7 208.0667
E8 207.6667
E9 207.9333
E10 207.8667

Reliability
Coefficients

N of Cases =
30.0

Alpha = .9732

Reliability

ANALYSIS

Scale
Variance
if ltem
Deleted

393.6195
397.3379
391.0621
393.0402
389.6103
386.2023
396.6437
391.7195
393.7057

- SCALE (ALPHA)

Corrected
Item-

Total
Correclation

.5597
.5367
.6891
.6830
.7083
.8081
5977
.6685
.6060

N -of ltems =

50

Alpha
if Item
Deleted

.9729
9729
9725
.9725
9724
9721
.9728
.9726
.9728

***xx** Method 1 (space saver) will be used for this analysis ******
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