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54603309: MAJOR: PUBLIC ADMINISTRATION
KEYWORD: BEST PRACTICES, THE LOCAL HEALTH SECURITY FUNDS.

CHUTHAMAS PHUITECHA: BEST PRACTICES IN MANAGEMENT OF THE LOCAL
SECURITY HEALTH FUNDS SAMKWAIPUAK SUBDISTRICT ADMINISTRATIVE
ORGANIZATION, MUANG NAKHON PATHOM DISTRICT, NAKHON PATHOM PROVINCE.

THESIS ADVISORS: ASST.PROF.PHITAK SIRIWONG. 103 PP.

The purpose of this research, in a form of qualitative data analysis with phenomenology, was to
study a good guideline, management process, overall result, achievement, including problems and obstacles
during the process of Health Security Fund management — Samkwaipuak Subdistrict Administrative
Organization, Muang, Nakhon Pathom. The study was analyzed into many ways; analyzed by the document
and the observative field data gathering, analyzed by interviewing individually, analyzed by considering the
fund management process of executive directors, executive subcommittees, project tracking and evaluating
committees, and 40 people who were served from the funds. The research showed that the strong guideline in
managing Health Security Fund of Samkwaipuak was the implementation which started from surveying the
problem and the need of the residents in order to make a community health plan. Medical center proposed the
truly desirable project. Project implement was progressed by the cooperation from every department; local
administration, health promoting hospital, village health volunteers, and dwellers, which caused a sustainable
self health care. Moreover, there was a transparent checking systems and the fund can be verified by setting
up project tracking and evaluating committees. The factors which made the management of Health Security
Fund at Samkwaipuak successful were not only having a perceptive leader and emphasizing on people’s
health problems but also the participation of the people in community and the capacity of the organization and
network. Having official who excel at public health task and take responsibilities to the fund was another
successful factor. Problems and obstacles in the process were that some of the committees did not understand
their roles, the budget from National Health Security Office was delayed, the perception of Fund progress was

very low: it was lack of continuous publicity, and the community contribution was in a very low rate.

Program of Public Administration Graduate School, Silpakorn University

Student’s SIGNAtULE........cccuverviereerieereeieeeeeie e Academic Year 2013

Thesis AdViSOr’s SIZNALUTE........cceevriereeeieriieieeseeneeeseeeeeeeeeae s



aanssulsema

A a s W dyo < 1 Yy = Yo Y 1 4
'J“I/IfJ']llWU‘ﬁﬂ‘U‘UHﬁ'llﬁ%Qﬂ'Nllﬂllﬂﬂ'lﬂﬂ L‘Wﬁ']gulﬂﬁﬂﬂ')']uﬂﬁqﬂﬂ%']ﬂl}fﬁ')ﬂﬁ']ﬁﬂﬁ1%15‘(’1
Aov J aa SR g S (= a a ¢ Aq Y 1 A Yo o A &
AT.NANDY AT WA “lf\ilﬂu’f)']ﬂ'lﬁEJ“VI‘]_Iﬁﬂ‘H'I'JVIfJ"IuWU‘ﬁ ﬂ‘ﬁmmmama’e)l,l,azﬁlwml,mzmmﬂu
o J

d 1 A 1 A o J
ﬂﬁ%Iﬂ%u@ﬂWﬂﬂﬂ@]@ﬁj’J%ﬂ 33%5\13@\1?‘117@]31%153 as.Useante NFUUN Usg5IUnITTUMIAOU

a a J 4 a a A d 9 aa Y o =2 o o
INIIUNUTD UACDIVTY AT IV ITUTYTNY Ejﬂﬁﬂﬂmﬂ@lﬂﬂimflﬁﬂ”lﬂﬁﬂHW ANULUSUT LAY

Q 9

4
19YA o 9

9 A d 4 1 ya A Jd 1 A oA d?l Yy o
voraduounzNiuilse Tewiungide danalnanednusianil gnae wazanysalgvy #I78v0
' I 1
NIV UNIZAY IUANUNTANUBIMUITUBENY
4 I I'4 1 ~ 9 a A a
YONIIWYBUNTEAY ARINTIAINTTssmaumaainnnui lalseandlszamin
o ) Jd o U 19 o Aa
anug Mawuziih uazdszaumssioulamngIte Yoo UNTZAM AUTNTTUNITUTHIS
AUZOYNTTUNT ANLNTINARA LAz Usziume uazdszmsudsuuinisnesnuuanseiu
4 a [l o A Jq Y Y 1 ~Aq ¥ 1 A I [ =
JUANBIAMIVIMITAIUM VAT INANWeN AlHdoyannniu Nlvanusulenluedisalums
I 9 av 9 v A a a 4 VoA ya a =)
NUTBYANUITY VBUDUNTEAMNIVDIHNTIAD (BNATHAzINNHNUTN AN THING TN T

ANvaysal

A3

AumswAannInedwusiauil fisevefouyrnanizauiaiuiian aze1sdionsy

Faaounaz limai0e19agaauou





