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 The research aims at investigating the administration of some local schools with bilingual program. In 
this research, the data were collected from 26 school staffs namely, school principals, the heads of the English 
program, instructors and students from the three schools that provide English Program. The data were collected 
through commonly available documents, evidence, participatory observation and interview. The instruments 
comprised questionnaires and observation forms. Analyzed by using content analysis technique.  

The findings were as follows : 
1. The administration of schools with bilingual program in Thailand        
 1.1 Academic administration - The result suggests that school curricula of all three schools conform to 
the basic curricula provided by the Ministry of Education. At least four English subjects except Thai include in the 
program, while the selective subjects are varied according to schools’ policy. Apart from the compulsory subjects, all 
three bilingual schools provide extra curricula especially moral enhancement activities as well.             
 1.2 Financial budget and assets administration - Since the bilingual program of all three schools is 
considered extra curriculum, students who apply for the program must pay extra fee in addition to the normal tuition 
according to The National Education Act 2542 relating to the mobilization of local resources. This extra fee must not 
be charged additionally after that. Used for encouraging the instructional activities in each school, the extra fee is 
normally distributed into 3 major categories: 1) School administration e.g. staff’s salary 2) Equipment e.g. teaching 
media, internet, text books, etc. 3) Facility e.g. class room, infrastructures, food, etc.      
 1.3 Personal administration - According to all three bilingual schools, the recruitment of instructors was 
conducted in 2 separate cases; Thai instructors and English – speaking instructors, according to the criteria defined 
by the ministry of education. Furthermore, having been recruited, the staff from all three bilingual schools must be 
trained continually.       
 1.4 General administration - All three schools with bilingual program provide teaching media and other 
facilities in order to enhance the good studying environment. According to student service aspect of all three schools, 
the bilingual programs in each school provide subdivisions in order to coordinate with the schools. In addition, 
schools promote a good relation with the community regarding relation among students, parents and community.           
2. The appropriate guidelines for administrating bilingual schools 

2.1 Academic administration - The bilingual programs should attend to curricula improvement on account 
of the fact that the curricula are the significant factors for administrating bilingual schools. Consequently, the curricula 
should be promoted by emphasizing integration.  Using the result of performances as the information for enhancing 
and developing the curricula correlating with the changing world, the school administrators, together with the staff, 
should monitor the student progress in each academic year.  
 2.2 Financial budget and assets administration  The guideline of financial budget and assets 
administration is necessary to perform according to The National Education Act  relating to the mobilization of 
local resources. Moreover, in the administration aspect, it must deal with the regulations of financial administration, 
accounting and inventory connecting with Department of General Education. 
 2.3 Personal administration – It is consequential for the schools to emphasize staff training which is 
considered vital factor for raising their professional spirituality. Therefore, the personnel in bilingual programs need to 
possess teacher ethic, language proficiency, pedagogical methodology, planning skill for efficient instruction and 
classroom research skill for enhancing instructional activities. In addition, both Thai and English native instructors 
must be trained continually and the schools also provide all staff in the organization with morale. Furthermore, the 
effective administrator is one of the crucial factors toward the school achievement as well. They should be expert in 
bilingual school management, world-class standard administrators; besides, their vision should be broadened in order 
to develop the schools systemically.  
 2.4 General administration – School environment is a significant factor for the instructors, parents, 
especially students in view of the fact that it affects student achievement in studying. Accordingly, the administrators 
should enhance the good studying atmosphere which associates with pleasure and affability to encourage the 
student learning and interest. Furthermore, only paying particular attention to the subdivisional administration makes 
stagnant progression. The school, however, will be developed rapidly with broadened vision provided that the schools 
coordinate with other organizations. 
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