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ARIYA JEENKLUB : BUSINESS PLAN : RAAN KOW NOM THAI DESSERT
BUSINESS USING STEVIA EXTRACT TO REPLACE SUGAR. INDEPENDENT STUDY
ADVISOR : KREAGRIT AMPAWAT, Ph.D. 157 pp.

Raan Kow Nom, a manufacturer and vendor of Non-sugar Thai dessert products
using nutritious stevia extract as a sweetener instead of sugar, is located at 105/1
Tetsabansongkrau Road, Kwaeng Ladyao, Khet Chatuchak, Bangkok 10900. It is a single
proprietorship with THB 1.1 million investment fund: THB650,000 of the owner and
THB450,000 loan from a financial institute.

The purpose of this paper is to study the opportunities of engaging in this business
and to evaluate the possibility of the investment project to use as a guideline and a
supplement document for obtaining loan from financial institutes.

The method of the paper is to use the Business Plan Preparation of the
Department of Industrial Promotion, Ministry of Industry by searching for information and
analyzing factors resulting in the running of the business to learn the environment of the
business and competitors for the success in this business, and to analyze the return on
investment for supporting the loan application to the financial institutes.

The result of this study is that to-obtain the success in the business management,
the Differentiation Strategy has to be applied in the business. The stevia extract is used as a
sweetener and products and packages are modeled in a modern and unique technique, which
is the strong point of the product. Applying the Service Differentiation by prompt service with
quality and the Focus Strategy to take advantage over competitors are also needed. For the
marketing plan and manufacture, the Marketing Mix 4P’S and the analysis of Product life
cycle are utilized, and the financial plan of return on investment estimation is 1 year and 10
months. The net present value of the project as of the fifth year end equals to THB
7,019,479.

Program of Entrepreneurship  Graduate School, Silpakorn University =~ Academic Year 2010
Student’s signature............ccoeevieviieninenn.

Independent Study Advisor's signature..........cocoeveveeveveennnn
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SINYAAINTAINY 650,000 | 450,000 1,100,000
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mldnswdnnuawnselumsiszniila venniniusugadwaadlfiiumansduiinau
4 v 1
YOIFINIAWAITUAINT 1HDI9INT10N15A1 9 uaasaaay Tundazan Mldnswnus Ty
' Ao 1 g A Lﬁy A u’j v o 7 T
¥03319113019 9 Nleguiu Tl lumaiinivrioanas SauMInNudURUTIEHINT 103
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HUINUBNININITUUN mmmmmzﬂwmum 12'5ﬂﬂﬂJﬁﬂ'luﬂ1WL’]JaElul!ﬂﬁﬁulﬂ@ﬂ%‘luli

asen 18 naaalszmamsamlsnanu

(‘m‘w)
Yl | T@2 | W3 | a4 | A5
104 6,120,000 | 6,732,000 | 7,607,160 | 10497881 | 12072563
W Funuaesiagau 1,836,000 | 2,019,600 | 2,282,148 | 3674258 | 4,225,397
s g 4284000 | 4712400} 5,325,012 | 6,823,623 | 7,847,166
s AldsteTumseimeR uinm
AR 1,080,000 | 1,162,600 | 1,235,600 | 1,320,600 | 1,399,600
mlFolumsneuazuing 2,466,000 | 2,532,000 | 2,615,958 | 2,984,054 | 3,110,704
Audensimmaden 154000 | 154000 | 154,000 | 154,000 | 154000
mldwteunsduiduaudade | 100,000
swldselumsvnounsdiinem 484,000 | 863,200 | 15319454 | 2,364,968 | 3,182,862
flsnmsduiiua 3,800,000 | 3,849,200 | 4,005,558 | 4458655 | 4,664,304
Win aenidiodio 8% 36,000 | 28800 | 21,600 | 14400 | 7,200
mil (05% vease'ld) 306,000 | 336,600 | 380,358 | 524,894 | 603,628
flsgqns 142000 | 398,240 | 733,997 | 1460540 | 2,057,62
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Um
nIzUARUAATIY P90 | TRl | DR2 | DR3 | 974 I 5

nIzuARUAALN
nu 470,000 | 180,000
Ruszezen 450,000
RugRunuryuion
srlafimutu 13 iAo iy 6,120,000 |6,732,000 |7,607,160 (10,497 881 12,072,563
gﬂwﬁy
sauduidh (A) 920,000 {6,300,000 |6,732,000 |7,607,160 (10,497,881 |12,072,563
NITUARUAADDN
fiau 50,000
Falgnaha 200,000
150433 450,000
PIUNINUE
wiealaduinan 120,000
A ldneneumsaniuay 100,000
ﬁﬁmqﬁuﬁ%ﬂuawﬁﬁﬂuﬂ 1,836,000 12,019,600 (2,282,148 | 3,674,258 | 4225397
ERhil
AIngau
Hifousidnss luilialy
AT 1,080,000 {1,162,600 |1,235,600 | 1,320,600 | 1,399,600
T lFsou 2,466,000 (2,532,600 (2,615,958 | 2,984,054 | 3,110,704
SwaenidierAT 36,000 | 28,800 | 21,600 14,400 7.200
NeAuduRugIzoze1 90,000 | 90,000 | 90,000 90,000 90,000
VOAURUN U U
e 306,000 | 336,600 | 380,358 | 524,894 | 603,628
Ruiluwa - | 99560 | 183499 | 365135 | 514407
sauiueoen (B) 920,000 | 5,814,000 | 6,269,760 (6,809,163 | 8,973,341 | 9,950,936
RUAAAINADANIIN - | 486,000 | 948,240 | 1,746,237 | 3,270,776
Auasnunassznieia (A-B) 486,000 | 462,240 | 797997 | 1524540 | 2,121,627
Ruaanuraetaieea 486,000 | 948,240 1,746,237 | 3,270,776 | 5,392,403
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(um)

710 9l | W2 | TR3 | 14 i 5
Funsudnyuieu
Fuda 486,000 | 948,240 | 1,746,237 | 3.270,776 | 52392403
Swduninduiiou 486,000 | 948,240 | 1,746,237 | 3,270,776 | 52392403
Funindans
Afad 6170w 50000 | 50,000 | 50000 | 50000 | 50000 50000
manudssedat® | 200000 | 160000 | 120,000 | 80,000 | 40,000
iFeailonazgunaal | 450000 | 360,000 | 270,000 | 180,000 | 90,000
isealddnina 120000 | 96,000 | 72000 | 48,000 | 24,000
swdumindans 820,000 | 666,000 | 512,000 | 358,000 | 204,000 50,000
Funindou 100,000
SmFunsninad 920,000/ 1,152,000 | 1,460,240 12,104,237 | 3474776 | /75,442,403
wildu
Judsims 450,000 | 360,000 | 270,000 | 180,000 | 90,000
Smiiau 450,000 | 360,000 | 270,000 | 180,000 | 90,000
0y
dauveadive 470,000 | 650,000 | 650,000 | 650,000 | 650,000 | 650,000
flsazaw 142,000 | 540240 | 1,274,237 | 2734776 | 4,792,403
wdmvey 792,000 | 1190240 | 1924237 | 3384776 | 5442403 | 792,000
Samilauazu 1,152,000 | 1,460,240 | 2,104,237 | 3474776 | 5442403 | 1,152,000
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MsINTZHIATIE@IUMIMsiuiingaves (Ratios Analysis)

MIUATIEHOATIAIUNIM T U 11919015619 9 Tuaunsuuuiey
Sanduflomanuduiuiin Tanummnzaniiosla mMsdnnsisandiumemaiiy
waeniagulsyaad lumsldan 4 szans (Karen Berman, Joe Knight and John Case 2552 : 225)

L. msansizvdanimaaesniensiqu (Liquidity Ratio)

2. m3dnszvianwannsa lumsiisls (Profitability Ratio)

3. msmseiszansamlumsduiiuau (Efficiency Ratio)

4, mﬁmﬂzﬁiﬂﬂa%’wwmﬁuuuw?amimﬂfﬁu (Leverage Ratio or Financial
Policy Ratio)

Frudnvuy dufimsvunadn Tmsduiduau liadududougeon soudadl
Fudsauligain Avnstahisienisdie 4 lusumsuuufendasdiuien
anuduiutvesdasidunaainnuamisnlumsih lsuazdasidunaasszaniami
msauiiuau (Efficiency Ratio)

sandaunnuaunsalumanimils (Profitability Ratio) sasidauildluns
Sangiarianiisalumsidls (Profitability Ratios) ifusaaaauildumatls siduma
msaiiugsAn UM SISAINA A TaasTmy Funsnddmi oo hRam lsud
g3na Uszneudae (Berman, Knight and Case 2552 ; 229-237)

E]

k4 . .
1. s lsdudu (Gross Profit Margin) nealdifiudennuamsalunsih
o 09: di} a Y A a 3
flsduiiuguvesdudmiousmsiu 9
Y
oasinlsdudu (%) = (negns - Aunuane) [ negnd
2. Samilsnnmsduiduaiu (Operating Profit Margin) ifludfaanuaunsalu
msainlsvesgine
sari lsnnmsduiduau (%) = Mlsvamsduivau [ vegns
3. Sasimlsgnd (Net Profit Margin) uaasldifualszanamlumsduiiuau
a o o o v Y [ Y 3 == FY 9
yoeg3na lumsihih ls nasonindunualdseswiemituldnuandy
oasilsgns (%) = slsgns [ negnd
4. saswaneuunufnoru (Return On Equity or ROE) waasldimiuiituainu
4
Tudruveuives vz ld5umaneuununduaumIImsduiumsvesnamsiuludasidin

1 S 1 =2 a A o Y
win'ls windianga uaasdadlszansamlumsmiilsgedne



9

nanouunugnoru (%) = flsgns [ dauvesdneriu
A a Yy 9 3 a ¥ a2 1 Y
pazteInInnIMs Swdvun ifufvmsidvesaufeddsveudasal ROE dqe
sasraui lsgniaediuveudives
dasrdauilsgniaediuveudives (%) = s1lsqns [ damveudrves
danaunanslszansawlumsdwiiuan (Efficiency Ratio) dasrdruuaas
Y
Usgantamlumsdniduan llsaduanuamisalumsdansduninduaznilduves
namsiiszansamiioala (Berman, Knight and Case 2552 ; 229-249)
a Y 9 I a Y a < = [P=0Y Y [V (=
Aans ey ufmslduimsvuaan 39 ldiduainends vag il
Y
anwil Sasmualiiadsyaniamlumsduiuanudiedasrwaneuunuaindunindsou
A
(ROA) wimiu
1. Sasmaneuununindunindsau (Return On Assets or ROA) dlumsda
v [
anwawnsalumiiim lsvesdunindimuangsnalslumsduiuau Nldeaneuunu
o A F) Y =} S = ya v J =} a A
nnmsduiuan ldnndeaiioala mininige naasdamslddunswiedrallszansam

[ a [:4 0/ -_— O Vl Q/ a v J
DATINAADULUNUIINTUNTNYTIV ( 0) = NEIEND [ FUNTNYTIN

{ a Jd o 1 a
A5 N 2]. HAANINITAAITICHIAITTIUNNNITNU

A L[| T2 [ DA 3| WA 4| TS

1 » | seavmedihiug | 1000 | 1100 | 1243 | 1763 | 1973

rienTe ) oANBYDTigu % % % % %
Y oll 3 Y

AR T TR e Ml M | T | T% | 65% | 65%
YOI

35’@1§1f‘iwllilmﬂmimﬁumu _ Alsninmsdutiuau 20 | 1419 | 206% | 38.6% | 520%
ADUDAY oANY
4 1lsgns

Sasilsqni | = man 8% | 13% | 1% | 23.0% | 26.0%
v9AUY

é’@]lﬂiﬂsim:mﬁuﬁuﬂu ; ﬁw"limnmi@inﬁmm 0% | 591% | 627% | 68.19% | 5850
aodunswdsw (ROA) Aunindiw

65@131631@51"13@11/]%&1’@1’{'31& _ 'ﬁw"lﬁqwﬁ 6110 | 7250 | 660 | 69.9% | 585%
voud1wes (ROE) dauveud1ves
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M3INTIZHNANDUINUMTAINY
a =R o Y Y =2 Y '
MIAATIZHDIHAAD VLN UDINMIAINUITI IR Tz UMINIIVDIANNANA
di 1 v A Y qg/} A [l ~
woamsaanu terelumsdaduly laiaisezasmululasimsiu q wie li waneuunui

[

4
$udnavuy daninsantsereumsdadulalumsasmudwiugsne e

aaaumu (Break Even Point)

fl
kY = A FY 3 A Y a Y [ 1 Y 3
ANNNU NI ﬂﬂﬂ3Wﬂulﬂ‘ﬂ\THllﬂVIhlﬂfl]']ﬂﬂ'lﬁﬁll'lﬂﬁu‘ﬂ'll‘ﬂ"Iﬂ‘]JﬂTGlG]f%']EJVNWNﬂ
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a q

wasuudasld wSemunsamlSuamsviedudiaiui ladhvinendesns uaznmsni
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U8 2 adunu = Aununag
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o

9 o =y = o s A v
HUNYLYIF l ﬁunuwuuﬂﬁ EREIN @‘L!‘V!‘L!ﬁ')lﬁ/l ‘L!!L‘]Jfl'@'niﬁ]11!')14141!381/]9\1@@145@5]“81@
Y ~ =< 9y ~ [l = ) 1 A a

2. Glunum‘ﬂ HUIYON Glunu‘imwulmﬂaﬂullﬂmmmm’mwu’mwNaﬁclu

FEHANFMMIHAANTDFNTVIOF I

A a J Y
MINN 22 udaIns Nz

(un)
Wl W2 3| 4| a5
51018 6,120,000 | 6,732,000 | 7,607,160 | 10,497,881 | 12,072,563
Aunuils 666,000 | 732,600 | 815958 | 1,004,054 | 1,130,704
Funuaai 4,870,000 | 5,136,200 | 5,471,748 | 7,128,858 | 7,758,997
flsdnuiu 5,454,000 | 5,999,400 | 6,791,202 | 9,493,827 | 10,941,859
(51018 - Aunuduuls)
dasdaui lsdnnnu 89.1% 89.1% 89.3% 90.4% 90.6%
(M lsdwiulveavo)
AN 5,464,686 | 5,763,393 | 6,129,175 | 7,882,797 | 8,560,792
(Frmunsiilsasilsdnuiu)
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