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 Raan Kow Nom, a manufacturer and vendor of Non-sugar Thai dessert products 

using nutritious stevia extract as a sweetener instead of sugar, is located at 105/1 

Tetsabansongkrau Road, Kwaeng Ladyao, Khet Chatuchak, Bangkok 10900.  It is a single 

proprietorship with THB 1.1 million investment fund: THB650,000 of the owner and 

THB450,000 loan from a financial institute. 

 The purpose of this paper is to study the opportunities of engaging in this business 

and to evaluate the possibility of the investment project to use as a guideline and a 

supplement document for obtaining loan from financial institutes. 

 The method of the paper is to use the Business Plan Preparation of the 

Department of Industrial Promotion, Ministry of Industry by searching for information and 

analyzing factors resulting in the running of the business to learn the environment of the 

business and competitors for the success in this business, and to analyze the return on 

investment for supporting the loan application to the financial institutes. 

 The result of this study is that to obtain the success in the business management, 

the Differentiation Strategy has to be applied in the business.  The stevia extract is used as a 

sweetener and products and packages are modeled in a modern and unique technique, which 

is the strong point of the product.  Applying the Service Differentiation by prompt service with 

quality and the Focus Strategy to take advantage over competitors are also needed.  For the 

marketing plan and manufacture, the Marketing Mix 4P’S and the analysis of Product life 

cycle are utilized, and the financial plan of return on investment estimation is 1 year and 10 

months.  The net present value of the project as of the fifth year end equals to THB 

7,019,479. 
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